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Port of Zadar Authority

Concession for tho operation and management of the terminal
building at GaZenica new ferry and cruise terminal in Zadar

Call for expressions of interest
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BACKGROUND

The relocation of the existing passengar port of Zadar in the area of Gasenica aboutl 3.5 km south of the city
of Zadar kas been identited 25 a priorly project by the Sovernment of Croatia, Accordingly, Fort of Zadar
Aulnority (PZA) has been enlrusted with he raspuisibindy of buikding ang managing a new ferry ang cruise
lertningl 2l Gagenca Wih the Huaranioe bf the Government of Croatia, P2ZA has besn granted loans from
zurepean Investment Bank (EIB) and Kredilarstalt fir Wiederoufbay (Kt} 1o finance the cofrespending
canstruclion works which have stared in May 2008 and are planned to be complated for un opemng n
2014,

The manne facilities compriee a lotal of twelve bestns Ivlalling 1,851 m in length af which three berths
totailing 800 m ai the cruise tarminal whare Ihe depths are 13 m. The project also makes provision for one
lesminal Building for accomimgdating domeslic, mtarnational and cruise passenqgor and vehjcle traffics
referied hereinalier 39 the "Terminal Buiding”

PEA is desirous of promoling padicipatinn by the prvate sector for developing the ferry and crulse actvitics
i the fery and cruise terminat al Gazenica. Morp specifically, PZA is willing g encourage paticipation by
the private seclor in the managament, operation and maintenance of the Terminal Building for the benefit of
ther devnlopment of thi ferry and eruise Irafic at Gazenica.

DBJECT OF THE PRESENT CALL FOR EXPRESSION OF INTERES !

Pursuant fo the Concession Act epacled by (e Coaban Parlement at ifs session Oclober 17, 2008 which hag
e&lablished the general terms and conditions Under which SONCRSSIONS may be granted, 124 g INviting Eompahias
o groues of comparies o expross their intarest for tendering for the concession of the management, operatien
and malntenance of ins Termingl Bullding at GaZenica sew fisity sod cruiss terminal. The goncoksionsire wiil
also be in charge uf markeling the larry and rruise terminal with a tocus to the development of cruise und
10Mme port aclivities. :

The concession will be awarded o a Special Purpose Company to be eslablishad by the suecrsstul biddar
s perlha Croatian Crompany Act.

MAIN PARAMETERS OF THE FUTURE CONCESSIGN:
Fouvinlormation, The main paramelers of the fulure concession shall be at {ollgws.

= Delineation of the concession: the perimetsr ol the cancaision enall covar the Terminal Bullding,
inciucing a matn buildlng, 3 technical bullding, 2 tower 3nd parking lets et thwe basemwnl ol the Termmal
Building. The tolal closed srea of the Terrminal Building 18 17 H12 m” broken down into 16 520 m* for the
raiin building (basermant. ground tlonr, first floor, attic), 1 055 m* for the technical building and 247 m?
for the lewer. The total unclosed ares is about 27 000 m? of which 16 00O m? e parking ang 5 400 m*
Bre green areas and terraces. 1he soncessionalre will have no responsibiliies on the guays and
platferens,

¢+ Dutioa of the concessionalre; the dulics of the doncessionaire shall compriza. () rnarkating the ferry
#nd cruise laiminet with a fozus fo the duvelopment of cruise ans home port activities; {ii®y maintenance
and day o day operatton of the terminal building. {in®) general cuordinalhon ol apwrslors inlervening
within the huiding. (iv") management of ing pay prricing fots Al the ground floosr of tha terminal buliding;
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(v") provision of cermmercral services ingependently andfor wilh participation of the sslecled business
parners.

+ nvestments to be made by the concessionalre; the conslruction costs of ha termunal buitding will be
bomne by PZA. The lnvesimenls o be made by the concessionaire shall be fimied 1o ancillary
oquipmernt and fittings.

= Concesslopaire revenues: the eoAcessionaire revenues shall consis! of (") commercial ravenuns from
rantaliuthisation of othces spaces (about 1 000 m?) and commercial premises (about 2 OCO m*} plus (i)
b contripution of FZA proportioral 1o the voiume of traffic of afl passangers {domestic. internationsd ferry
and cruise) and vehicies travelling on inlernational ferries

» Reguiation of tariffs: 1ariflz lor office rental shall be reguiated by the concossion conlract, tariffs for
commercial pramises shall be freely fixed by the concessionars.

. Performance indicators: the concession contract shall fix targets for cruice and home port traffic and
for the lave! of gervice rendored by the coneRssicnaire; it the Contessionaire achievaes (he pedomance
objectives and evercomes the trafiic largets, the incentives shall apply; failing this, the ncentives will
nol apply and/or may aven heun a negabve trend; at the next stage during the tendering procedure,
tatic: largels will have 1o be proposed by the bidaers in their bidds, minimum largets being fixpd in the
tender documents

*  Duration: ileen (15) years wilh possibly flve {05) years extonsion,

« Concossion feas: the concassion fees shall comprise ficer? foes plus variable feas: fiked tees shall
consist ot an entry foe plus annual fixed fee 1o be proposed by the bidders In ther bid; varable feos
shall consist of a percenlige of the commercial revenucs of fhe concessionare; Al the noxt stage
during the lendenng procedure, the percentage will heve 1o be proposed by the bidders in thai big, 3
mifimum prreentage heing fixed in the tender document.

EXFTERICNCE OF THE COMPANY (IES)

+ The company or consertlum of companics submitting heir expression of intsrest must demenstrale &
proven experence of the cruise industry together with an experience in operation and maintenance of
large bielding.

COMTENT OF THE EXPRESSION OF INTEREST
The Expression of interest shall comprise,
AlLeterof Expression of Inlorest
+  The Legal power of Ihe signee of the letler of Expression of Interest.
+  The prolila(s) of the companyfice giving for the company ar each company of the group
- [Jescriplion of activilies.
- Organizalion. staff pur caleqory.
- Turmover lor the last Inree years.
«  References of the company fies dunng the Ias! five years which are relevant for the prusent projact
tmeiested companioe 3re not required 10 provide ary furthcr informelion al this alppn
INSTRUCTION TO COMPANY LS INTCRESTED IN PREGUALIEYING
Firms infbresied in beny invited to submit a bla for the congesslon are inviied.

- Io gend thair confirmation of nterest for being vilsd 1o vkl the location of the Zadar New Porl
Projeul and presentation of the Project and Teemlnal Building. in particutar, not latar Hian thrae
wesks afler Eol publication on the PZA's web . site. wwyy pori-authoriy-zadarhr | (o the lollowing
mail addiess. gleng Gakvosvc@pot authonty.zadar hy: and delambuk@oer: authorty-zagr 1y .
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- 1o send theit Expression of Interest {(Kol) (o (he iullowing @ddress:

Port of Zadar Authority
Attention of the General Manager
Liburnaka obala 64, 23000 ZADAR
REPUBLIC OF CROATIA
Applications must be sent by registered post or handed in, by 16th November 2012, ai the latest (up
to 14:00 hrs pm in the case of hang delivery).
Tho recelpt dated and signed by the employee at the roceplion desh who receives the Eol, will provide
ovidence of the Eol hawng been handed in.
ILis eavisaped that the companies which will be shorflisted lollowing this calt for expression of Interest wit
b invited to present their bid In late 2012 - spring 20%3 in order the concession o enter into force beforg
the cornplelion of the Terminal Building.

PORT OF ZADAR AUTHORITY
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